BOARD EFFECTIVENESS

EVALUATOR PLATFORM

In the boardroom of any high performing organisation is an effective
board, responsible for providing strategic direction and oversight.

The corporate world is focused on Environmental, Social and Governance (ESG) considerations and it is the board that
represents the “G” in ESG. The board has ultimate accountability for the governance frameworks of organisations that
they are trusted to oversee.

The board’s performance is integral to the long term success of a company. Accordingly, the board should have a process

in place to test its effectiveness and facilitate continuous improvement. KPMG's Board Effectiveness Evaluator Platform is
designed to make conducting board, committee and director performance assessments more efficient and value adding.

How KPMG's Board Effectiveness Evaluator Platform works

KPMG has developed a secure platform that incorporates board, committee and director performance assessments,
to provide insights into the key strengths and potential areas for improvement to enhance overall board effectiveness.
The evaluator is comprised of the following three modules which can be used separately or in unison to meet the board’s needs.

1. BOARD EFFECTIVENESS SURVEY:

Explores board performance against each element of KPMG's Board Better Practice Framework - Leadership & Culture,
Strategy & Performance, Compliance & Oversight and Roles & Responsibilities. Survey results are compared against KPMG's
expected performance.

The survey includes optional additional questions to allow boards to gauge their skills and readiness to respond to ESG and
cyber related factors.
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2. DIRECTOR EFFECTIVENESS SURVEY:

Provides 360 degree feedback to individual directors on their contributions to the board compared to their peers. Survey results
are confidential and restricted to the Chair and the individual director.
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3.BOARD COMPOSITION AND SKILLS MATRIX:

Considers board composition to produce a skills matrix that assesses whether the skills on the board (and committees) are what
is required to deliver on strategic imperatives, highlighting opportunities for skills development through succession planning or
professional development.
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Once surveys have been completed, the output informs the focus of interviews to explore opportunities for the board to leverage
its strengths to address any areas for growth. Findings and recommendations from interviews and surveys are included in a

detailed report for presentation to the board.
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