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Life sciences leaders are transforming their business models – breaking down silos, reducing turnaround 
times, and putting patients at the heart of their operations. Backed by interconnected platform 
ecosystems, these new business models can digitally transform the entire value chain, so it is future-
ready.

New insights. New 
opportunities.
KPMG Powered Enterprise enabled 
by Oracle for Life Sciences

KPMG: Delivering meaningful transformations

Life sciences leaders face a myriad of challenges amidst 
an abundance of change and uncertainty:

• Improving service reliability, operational efficiencies, 
and data insights

• Becoming consumer-centric

• Driving seamless interactions and commerce

• Digitally enabling the technology infrastructure

• Reducing costs

But given these challenges, opportunities abound to 
transform business and technology operating models to 
drive innovation, agility, and enhanced consumer 
experiences. 

With preconfigured Oracle Cloud ERP and SCM 
technologies, KPMG Powered Enterprise for Life 
Sciences enables organizations to connect front, 
middle, and back offices to create new ways of working 
and ensuring processes and technology are future-ready 
to take advantage of the opportunities that lie ahead:
• Develop and implement a globally consistent 

operating model across finance and supply chain
• Create intelligent and agile services, technologies, and 

platforms, enabling the customer agenda with 
solutions that are secure, scalable, and cost-effective

• Harness data, advanced analytics, and actionable 
insights with a real-time understanding of the 
customer and the business, to shape integrated 
business decisions

• Operate the business with efficiency and agility to 
fulfill the customer promise in a consistent and 
profitable way

• Target operating model for life sciences as a 
model for functional transformation

• Future of Finance blueprint for the life sciences 
industry 

• Preconfigured business and technology 
accelerators for Oracle Cloud ERP, HCM, and 
SCM solutions

• Oracle Accounting Hub Cloud business rules to 
support the data transformation and 
preprocessing of transactional data and 
integration capabilities

• Prebuilt integrations to third-party applications 
and data conversion automations to migrate 
master data from legacy software 

• Intelligent forecasting with the KPMG Signals 
Repository – an active listening platform that 
harvests data from public and private sources

KPMG Powered Enterprise for Life Sciences –
Assets and Capability Highlights 

80%

say their cloud-enabled 
transformation has 
been successful

Yet…

67%
have yet to realize 
substantial ROI

42%
are behind schedule 
on their cloud 
implementation

Source: KPMG Global Tech Report 2022
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Powered Evolution.
Drive continual value by:

• Taking advantage of new features and
functions

• Leveraging ongoing insights, thought
leadership, and innovation reviews

• Managing your evolution with change
management, release planning, and
reporting services

With KPMG Powered Enterprise
enabled by Oracle, youcan:

— Transform the way you run 
your business

— Build agile functions that evolve as 
you grow

— Help your people to adopt and
embrace change

— Exploit new technologies for value 
and performance

— Drive future success with the 
latest leading practice

— Optimize service delivery and 
use of data for competitive
advantage.

44 Countries with
Oracle capabilities

KPMG is a global leader in 
Oracle Cloud solutions:

7,800+ Oracle consultants

700+ Oracle Cloud projects

350+ Oracle clients

KPMG Target Operating Model.
Turn leading practice into everyday
actions and results with:

• Comprehensive design framework 
based on years of industry experience 
and insights

• Roadmaps powered by prebuilt
operating models, processes, and
advanced technology

Designed to help you succeed
KPMG Powered Enterprise offers 
prebuilt, next-generation solutions
optimized for Oracle Cloud.

You get the comprehensive, high-
speed value that comes from Oracle 
Cloud-enabled technology, combined 
with the knowledge of KPMG across 
advisory, tax, and audit.

Ultimately, it makes your business 
more responsive, resilient, and
competitive.

Powered Technology.
Confidently move into the cloud with:

• Advanced prebuilt digital solutions

• Hundreds of digital technology use cases

• Technology services that provide
enhanced automation for accelerated
project delivery

KPMG has a history of driving 
significant success with Oracle, 
delivering highly complex, multi 
product transformations, 
focused on innovation, holistic 
customer centric solutions.”

Doug Smith
SVP of Partnerships
Oracle Corporation
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If you have any questions on how to accelerate digital transformation or to find out more contact:

Walter Reinoehl
Managing Director
Enterprise Solutions
KPMG LLP
wreinoehl@kpmg.com

Chona Salamero
Principal, Advisory
Enterprise Solutions
KPMG LLP
chonasalamero@kpmg.com

KPMG has been an award-winning Oracle alliance partner for over 30 years. 

Our delivery teams have experience across all Oracle products and 
modules (ERP, EPM, SCM, HCM, CX, Analytics, OIC, Industry Solutions), 
including developing unique PaaS solutions and deep experience 
implementing Oracle Accounting Hub and Subscription Management 
modules.

Embarking on a cloud transformation journey with KPMG and our 
alliance partner Oracle, delivers value, drives sustainable change, 
and accelerates innovation – across the front, middle, and back office.

To learn more about our Oracle capabilities visit: Oracle (kpmg.us)

https://www.kpmg.us/alliances/kpmg-oracle.html
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